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T e S 7 When the 3-year-old got
{%\ﬁ:{ out of the vehicle, he
» P ‘i asked if he could do it
i L * & 2again. He innocently
s % said, "It was fun!” The
¥ 7-month-old also came

¢ . ' out unharmed . .. gigdling
and laughing. But the

B driver's sister in the
front passenger seat

#  was not so fortunate.
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372 TRS/Det 15/CCE
Kadena AB, Japan

ave you ever been rushed
to get that sortie? Have
you ever pushed the limits
of time to meet that take-
off? Well, let me tell you about an
event where both of the above men-
tioned questions almost killed a
friend of mine. It was a normal fly-
ing day; launch the jet, scramble the
people to the hot-pits, manage the
lunch schedule, and recover the air-
craft.
The sun was shining along with
a refreshing breeze — it was beau-
tiful outside. We were flying pit-n-
goes. It was to be no different that
day, except we had to divert an F-16
aircraft back to chocks when it
squawked Code-3 after hot-pits. We
were fortunate that this aircraft
was first on the hot-pits. With the
production super’s quick thinking,
everyone’s objective was to fix the
aircraft while the other jets were re-
fueling. If we could repair it in time,
the jet would then be able to meet
up with its four-ship at the end-of-

runway. We envisioned success. We
hoped we could fix the aircraft and
avoid the stigma of a Ground Abort
and the additional workload for
swing shift. Clearly stated, “We
wanted this jet to take off!” We had
the knowledge, enthusiasm, and
people to prove it!

The crew chief shut down the
aircraft, and the specialists ap-
proached the aircraft with comput-
ers and technical data in hand.
People galore were focused on get-
ting the aircraft fixed and turned.
We wanted to make sure we did all
we could, so there were actually
more people than required to turn
the jet. It’s one of those precautions
maintainers take... the more re-
sources, the better the chance we
have of turning the jet in a shorter
period of time. There were five or
six people with speedhandles open-
ing the panels, and at least seven
other people were scrambling
around performing odds and ends
in an organized fashion. It was like
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a well oiled machine; it was a rou-
tine redball. Everybody knew what
their specific task was. We were
professionals of the trade and kept
the mission in mind — generate the
aircraft!

As the specialists were repro-
gramming one of the aircraft’s
many computers, the crew chiefs
were taking oil samples and roving
over the aircraft accomplishing the
thru-flight inspection. Then, one
of my co-workers went down the
engine intake to do an inspection.
There was lots of noise from the -60
ground power unit, too many people
to keep track of, and everyone was
in a hurry. The situation was prime
for a catastrophic event. You could
almost feel it in the air.

The specialists were done repro-
gramming the aircraft, and (in or-
der to save time) the plan was for
the pilot to perform the operational
check “after” engine start. By do-
ing this, we were confident we
would make the sortie without a
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Meowilbty fwads

AIRCREW SAFETY AWARD OF DISTINCTION

Lt Col Richard G. Horton, Capt Ralph E. Bentley, Maj Andrew L. Parrish
336 FS, 4 FW, Seymour Johnson AFB NC

Lt Col Horton and Capt Bentley were in the lead of a two-ship element of F-15E Strike
Eagles returning to Incirlik AB, Republic of Turkey, from an Operation NORTHERN
WATCH (ONW) sortie. Twenty miles prior to the Tactical Area of Operations Checkout
point, the crew notiéed a master caution light. Investigation revealed a failure of the utility
¥ hydraulic “A” system, confirmed by an accompanying drop in operating pressure of the

\ aircraft’s utility hydraulics. While Capt Bentley went to the checklist for the proper
i procedures, Lt Col Horton slowed the aircraft and began coordinating for other coalition
aircraft.in the vicinity to safely pass them. ,

. The mishap crew was faced with othér problems beyond the scope of their aircraft

malfunction. Combined Task Force Operational NORTHERN WATCH is made up of ground
and air forces from the Republic of Turkey, the United Kingdom, and the United States Air
Force and Navy. Over 10 different types of aircraft operate out of Incirlik Air Base in
support of ONW, and the varying performance characteristics and limitations of these aircraft
had to be taken into account. To further complicate matters, the north parallel taxiway at
Incirlik, which doubled as the alternate landing surface, was under reconstruction at the
time. Thenearest suitable military divert field was the Turkish air base at Konya, over 150
miles tothe northwest. All thesefactors weighed on the minds of the crew as they eonsidered
their next step. In addition, Lt Col Horton, as the 6-ship flight lead, coordinated mission
audibles with AWACS and the Mission Commander ensuring that the ONW mission
objectives were met.

The mishap crew checked out with AWACS and declared an emergency with Incirlik
approach. They then contacted the Supervisor of Flying, Maj Parrish, advising him of the
malfunction and informing him that they would require an approach-end cable engagement.
While the crew continued toward Incirlik and began to run the first of many checklists, Maj
Parrish swung into action. In short order, he confirmed the positions and fuel states of all
remaining ONW aircraft airborne and coordinated for.them to land as soon as possible.
This was required because many of the aircraft would be unable to land on the runway once
the approach-end cable was rigged. He briefed air traffic controllers and crash recovery
crews on the plan and alerted barrier maintenance crews to rig an approach-end cable as
soon as all but the mishap aircraft had landed. Maj Parrish correctly assessed that the
stricken Strike Eagle’s landing speed would be faster than normal because of the extremely
hot weather and the aircraft’s load of live missiles and laser-guided bombs. With this in
mind, he directed the barrier crews to rig the secondary approach-end cable, which was farther down the runway.
With the high incidence of bird activity and twoaecent bird strikes, Maj Parrish also'ensured that all bird reduction
methodswere beingsed during the recovery. The mishap erew entered holding 20.miles east of the field and completed
their checklists up to alternate landing gear extension. When all coalition aircraft had landed and the cable was
rigged, they performed the landing gear alternate extension procedure and flew a flawless straight-in approach to the
active runway. The barrier engagement was successful, and the crew remained with the aircraft while it was removed
from the cable and towed off the panway.

The aircrew’s accurate assessment of the situation, excellent airmanship, and outstanding crew coordination,
coupled with the SOF’s quick and decisive action, kept a potentially complex situation from exploding into a serious
incident.
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Chock Talk Flight Safety with a Maintenance Slant  Maintaining a safety bulletin board is simply not enough,
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g wonder how many [ricm]s and slraugers J

sec every day who have Ilumghl o/. suicide al leas!

once in their lives.

“Whether lhings al home or al work are slomly getting the
bes! of you and you think that life isn't worth living anymore,
think ugain.’.’ “Chere is a solution! And ifyou reach out and ask
jbr /wlp, J assure you... peoplc who rea”y care will be there with /lelp

lllld gni(/ance.

My husband took his own llfe over § years ago. Al limes, it seems like yeslerday. “Then af other times, il
seems like a lifelime ago. I still miss him so very much. A duy does not go by that T don't think about him
or spcuk ofhim to myﬁuni‘ly undfricmls. 3fonly J had been aware oflllc warning signs beﬁ)re it was too lale.

3] you see a ﬁunill, member, fricml, or co-worker on a regular basis, and lhey seem clepressed or quieter than
usual, tlispluy mood swings or an allitude chunge, increase their alcohol intake or express ﬁ)ul luuguage, please

tell someone who can hclp.
“Believe il or nol, suicide is a very selfish acl. “When someone commils suicide, any sufferiug lhey were
experiencing on carth is now over. However, the survivor's suffering is jusl beginning; and believe me — it lusts

a Iifelimc.

Mrs. Keele Sunliago
Air Force “Widow
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Flight Safety Stuts

ACC & ACC-Gained Losses for FY 99

1 Oct 98 - 5 Jan 99
Class A Damaged or Destroyed Aircraft

CAFR None

Bl

Class A - Fatallty Permanent Total Disability; Property Damage > $1,000,000
* Non-rate producing
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SMSgt Ron Ross

9 AF/USCENTAF Ground Safety
Shaw AFB SC

/ n enormous task facing

r— today’s Air Force super-
= = visOrs in terms of man-
power and mission accomplishment
is attaining maximum mishap pre-
vention performance from its most
precious resource — people. Success-
ful mishap prevention training dur-
ing peacetime may well be the
decisive edge in achieving combat
readiness and warfighting superior-
ity. A supervisor plays a most impor-
tant role in this process as he holds
the responsibility to groom and mold
his personnel’s ability to perform the
Air Force mission in a safe manner.
A supervisor who neglects safety
rules, whether in word or deed, is
teaching his troops that it’s all right
to ignore those established rules. We
cannot tolerate such an attitude
among Air Force supervisors. Super-
visors need to teach their personnel
the importance of the safety mission
through their own attitude and ac-
tion. Let’s take a look at some ap-
proaches to safety supervision by

highlighting the more effective ways
supervisors can encourage troop sup-
port for mishap prevention.

“Do as I say AND as I do!”

First of all, don’t talk the talk if
you don’t walk the walk! Many su-
pervisors have been called hypocrites
by subordinates for verbally promot-
ing safety policies which they them-
selves do not uphold. It often
bothered me as a young troop when
I observed the same supervisors and
commanders who aggressively dis-
couraged DUIs verbally at command-
ers call to be the first ones to go from
the bar to their car after indulging
at the club. “The do as I say and not
as I do,” mentality doesn’t wash very
well with today’s bright and obser-
vant airmen. Itjust sends the wrong
message — a message of confusion
— which ultimately results in a less
than adequate safety posture among
subordinates. A truly safety-minded
leader mentors by word and supports
his safety stance by example. A su-
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pervisor is to be a living example to
his troops that his behavior reflects
his spoken words.

Personal Relationships and
Professional Performance
Secondly, do not let your personal

relationship with your troops inter-
fere with professional performance.
It’s human to be friends with a sub-
ordinate, but it’s not a very natural
response for some supervisors to put
professionalism before personal
friendship. One must separate the
two. As a young supervisor, I had to
make a decision in this area; and I'd
like to think I decided in the best in-
terest of the AF. I was a supervisor
responsible for the safe operation of
a million dollar firefighting vehicle
and my crew of three personnel. We
had just begun our shift at 0700. As
my crew members were conducting
an operations check of the vehicle, I
smelled a very strong odor of alcohol
on my assigned driver’s breath. The
driver, with whom I was a close


User
Typewritten Text
Attitude & Action










